
From: "Peter B. Fox" <> 
Date: July 6, 2014 at 4:35:49 PM CDT 
To: Alan Nudo <>, John Bambenek <> 
Cc: "David B. Sholem" <>, u4boe <>, Judy Wiegand <>, Thomas Lockman <>, Charles Reifsteck <>, "JosephA. and Ann 
Petry" <>, "Neil Strack" <>, "The HonorableDannel J. McCollum" <>, Daniel &Virginia Holder <>, kip Pope <>, patrickdorsey 
<> 
Subject: RE: Excellent site planning at Urbana High School 

Alan well stated 

  
From: Alan Nudo [mailto:]  
Sent: Sunday, July 06, 2014 1:24 PM 

To: John Bambenek 

Cc: David B. Sholem; u4boe; Judy Wiegand; Thomas Lockman; Charles Reifsteck; Peter B. Fox; JosephA. and Ann Petry; 
Neil Strack; The HonorableDannel J. McCollum; Daniel &Virginia Holder; kip Pope; patrickdorsey 

Subject: Re: Excellent site planning at Urbana High School 
  

Thanks, John 

I would enjoy a cup and discussion soon. Perhaps next week. Let's discuss this then, but my brief comments to 

your analysis are below.  

Alan 

 

Sent from my iPad 

 

On Jul 6, 2014, at 12:22 PM, John Bambenek <> wrote: 

Thank you for your feedback, Al, I do appreciate it. I hope you and your family are well. If you have time lets get 

some coffee soon.  

  

A couple of comments. My recollection is that the contract on the land purchase allows Atkins to reacquire if the 

land is undeveloped after 10 years so we accomplish a similar objective via different means but also, I believe, 

allows us added flexibility to leverage that land if another in-fill site becomes available. That said, I would be 

happy to get that contract to you for your review so that district staff can have the benefit of your experience on 

how to structure these kinds of transactions in the future.  

don't believe you accomplished this. I have read this doc, and as a commercial Realtor, my take on this is the 

reacquisition is OPTIONAL to the Atkins Group - no obligation. I think Mr. Sholem concurs.  

  

As far as 80 acres, we don't intend to use all of that for the high school, that was merely the land available for sale 

that allows us to do land banking and put us into a similar position as Urbana where we are set up for the kind of 

flexible growth options they have.  

Why would the school district want to be in the commercial real estate business, gambling if the full amount of 

acreage ("we don't intend to use all of that for the high school") is not utilized by the school district and the Atkins 

Group does NOT to utilize the option, whether they can ever extract the $40K/acre they paid for it? BTW, the 

school district paid premium $'s at that price for the land. 

  

As far as why Olympian Drive would be considered where we grow I would say 3 things. First, in the City of 

mailto:alannudo@gmail.com


Champaign strategic plan it is listed as a growth area by those who both have more competence in that area and are 

not connected to this issue. Second, there was a major push for the Olympian Drive extension (which as you likely 

know, I opposed) for reasons involving both community growth and economic development. Third, if you do a 

time lapse of where new development takes place over the last say, 10 years, it is to the North and to the West. 

While past performance is no guarantee of future performance, this seems to be where the smart money would bet. 

Again, not my area of expertise, but ultimately planning for what a community looks line in 50 years involves 

some speculation. That said, you're more in this space than I am. If you had to guess, where would the growth be 

in 20 years?  

The point is, no one knows, and we paid a premium $ to speculate. 

  

If we are betting wrong, I would love to hear your feedback why and how we are off so we can make the best and 

most informed decision possible.  

  

Thanks, 

J 

 

On Jul 6, 2014, at 10:19 AM, "Al Nudo" <> wrote: 

Thank you, David and John. 

  

John Dimit's article is very enlightening.  

 

Eighty acres is overkill for a school campus in today's world. The selection of a smaller campus now allows future 

school boards to plan for new school campuses WHERE THE GROWTH will be. Why are we betting that 

Olympian Drive is where the population growth will be x years from now? Urbana school administrators and their 

board have developed an excellent growth approach. 

 

I have one more comment. Quite frankly, the attorney representing the school district should have had a clause in 

the contract for the purchase of the land was "contingent upon the passage of the referendum". The school 

administration is now vested in this site. It looks like the North campus is being pushed by the school 

administration and some members of the school board to cover up this $3.2 million Snafu. Recently, a number of 

News-Gazette articles citing comments favorable to the north campus feel more like a campaign than 

informational. 

 

Some members of the school administration and board have turned this issue into a political one. 

Transparency.... is becoming a victim in this process. 

 

Alan 

 

Sent from my iPad 

 



 

On Jul 5, 2014, at 2:07 PM, "David B. Sholem" <> wrote: 

 The email below is being sent again to correct the email address for the members of the Board of Education. I 
inadvertently used the old Unit 4 email address. 
  
David B. Sholem 
 

From: David B. Sholem <> 
Sent: Saturday, July 5, 2014 9:33 AM 
To: School Board - Unit Unit 4; Judy Wiegand; Thomas Lockman 
Cc: Peter and Kim Fox; Neil Strack; Joseph A. and Ann Petry; The Honorable Dannel J. McCollum; Ginny Holder; Al Nudo; 
Charles Reifsteck 
Subject:                                                

  

Unit 4 Leaders: 
 

I hope you saw long-time Urbana school board member John Dimit's comments in Tom Kacich's mailbag posted today on 

the News-Gazette's website. The Urbana school board figured out how to efficiently and wisely use an in-fill site for its high 
school campus. I think we can all learn from their example. Recall that the Urbana school board also has a program 

whereby $100,000 is set aside annually for the voluntary acquisition of additional real estate near Urbana high school to 
expand the campus over time. This approach could easily be employed at the Franklin-Spalding Park or existing Central 

High School site. Here are excerpts from John Dimit's comments concerning the available acreage for Urbana High School's 

campus: 

"Hence we are able to have a high school (built for 1,300 students) and a middle school (built for 1,100 students) on a 
roughly 20-acre site. Would we like a bit more room in order to return our tennis courts (at neighboring Blair Park) and our 
baseball field (located adjacent to Prairie school) back to the main campus? The answer is yes. But certain compromises are 
necessary with a center city school, yet we are gradually expanding the site via voluntary property acquisitions along Iowa 
and Washington streets, so we are prepared for future needs. This is also why we installed artificial turf fields for soccer, 
football, and track — it made a substantial difference in the intensity of use for those outdoor spaces, not just for the three 
sports, but also for PE classes, marching band, and other outdoor educational efforts. We concluded we could no longer 
support a 5-acre stadium, for instance, that was only used for 10 or so athletic events per year. 

"There are also extremely positive aspects of keeping the school at its current location. It forces you to think smarter about 
land use and campus design, it allows more transportation options for students to get to school (although the concentration 
of MTD and yellow buses must be managed carefully), and it preserves the gravitas of both the UHS and UMS 'front door' 
presence in our town. It is even as simple as reducing the mowing of beautiful, but not real functional, acres of grass that 
surround a lot of schools." 

 The architects will make more money and they will not need to think creatively if a new high school is built north 
of I-74. The architects could merely take a cookie cutter design for the northern site from the dozens of high 
schools they designed for other communities and slap it on to 40 acres north of our city. I believe we need a 
more thoughtful design and location like the one employed in our sister city.  
  
David 


